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Abstract

This study aims to evaluate the Digital Skill Development Program for administrative staff at the Faculty of
Science, Prince of Songkla University, with a total of 5 projects. The evaluation uses the Kirkpatrick model, which is
divided into four levels: Level 1 evaluates reactions to measure the satisfaction of program participants; Level 2
evaluates knowledge to assess the knowledge or skills gained before and after training; Level 3 evaluates behavior to
assess the application of what was learned in real work situations; and Level 4 evaluates results to measure the impact
of the training on the organization. The population for this study consists of 387 training participants. Online surveys
using a 5-point Likert scale were used to evaluate satisfaction and knowledge. An unstructured interview was used to
evaluate behavior, and an online open-ended questionnaire was used to assess the outcomes on the organization by
interviewing supervisors. The data were analyzed using descriptive statistics, including percentages, mean values, and
presented in graphs and tables. Content analysis was also conducted to summarize the key points and findings. The
results showed that: 1) the average satisfaction rating was 4.58; 2) the average knowledge score before the training was
2.17, and after the training, it was 3.92; 3) behavior evaluation revealed increased use of Google Workspace for work
and a continuous trend of learning new technologies, such as requesting training on Power BIl/ Looker Studio or using
Al to enhance work efficiency; and 4) the results evaluation indicated that 12 out of 13 units in the administrative
office applied the knowledge gained from the training to improve work efficiency, resulting in the improvement of 130

work processes out of 308 processes.

Keywords: Kirkpatrick's model; Digital skills; Faculty of Science; Prince of Songkla University
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