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Abstract

This research analyzes the cost-effectiveness and opportunity cost of classroom utilization at the Faculty of Business
Administration and Accountancy, Khon Kaen University. The study compares the opportunity cost of classroom usage
between the academic years 2019-2022 and examines the relationship between the opportunity cost and the expenses
incurred from external classroom rentals in the academic year 2023. A quantitative approach was employed using actual
utilization data from 27 classrooms. Data were collected through standardized forms to assess utilization rates, cost-
effectiveness, and opportunity costs. The findings reveal that the number of classrooms achieving the target utilization and
cost-effectiveness rate of 80% varied across semesters. The most classrooms reached the criteria were 23 in the second
semester of the academic year 2023. In particular, with large classrooms such as Room 1501 (200 seats) and medium-sized
classrooms such as Room 2303 (140 seats) recording utilization rates of 125% and 122.45%, respectively. However, their
cost-effectiveness remained below the standard due to the disproportionate number of users. In contrast, smaller rooms
such as Fah Kram Meeting Room (15 seats) and Petch Napa Meeting Room (30 seats) consistently recorded utilization rates
below the target. The highest opportunity cost was observed in the second semester of the 2019 academic year, totaling
13,219,000 Baht, This was primarily due to the underutilization of classrooms during semester breaks, which accounted for
3,869,000 Baht during the regular semester and 9,350,000 Baht during the break period. Although external classroom rental
expenses in 2023 totaled 177,500 Baht, some classrooms continued to exhibit low utilization rates due to inefficient
allocation and overlapping class schedules among departments. Therefore, it is recommended that classroom management

be strategically planned to align with actual usage demand in order to maximize resource efficiency.
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