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Abstract

The scholarship management process plays a crucial role in ensuring effective administration and delivering
substantial benefits to scholarship recipients. This study is an action research that applies the Lean concept based
on the ECRS principle. The objective is to evaluate the effectiveness of improving the scholarship management
process, emphasizing the application of information technology to reduce waste and enhance work efficiency. The
sample group consisted of 93 scholarship students for the 2024 academic year, selected through convenience
sampling. The research tools included the PAOR (Plan-Act-Observe-Reflect) action research cycle, Value Stream
Mapping (VSM), analysis of the seven types of waste (7 Wastes), and a satisfaction questionnaire. Data analysis was
conducted using descriptive statistics, including frequency distributions, means, and percentages. The research
findings revealed that, after the improvement, the number of process steps decreased from 20 to 2 (a 90 %
reduction), the total processing time was reduced from 12,820 minutes to 2,360 minutes (an 81.6 % reduction),
and paper usage and related expenses were eliminated (a 100 % reduction). The Process Cycle Efficiency (PCE)
increased from 51.25 to 96.19 %. Additionally, student satisfaction with the scholarship management process for
the academic year 2024 was rated at the “highest” level. These results demonstrate that the Lean approach and
information technology can significantly reduce unnecessary steps, time, and waste while increasing the efficiency

of the scholarship management process.
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