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Abstract

This research aims to evaluate the internal quality assessment of academic programs based on AUN-QA
standards between the academic years 2020 and 2023 and to propose strategies for enhancing the quality of education
at the program level following AUN-QA guidelines. The study utilized two main data sources: (1) self-assessment
reports and internal quality assessment reports from 14 programs, which were analyzed to determine evaluation
results, trends, average annual changes, and gaps between current program performance and AUN-QA standards; and
(2) key stakeholders 17 purposively selected participants, including administrators and program representatives, whose
insights and opinions were collected through open-ended questions. The findings revealed that all quality assessment
criteria exhibited an upward trend, with the overall average score increasing from 2.00 in 2020 to 3.38 in 2023, reflecting
an average annual change of 0.46 points per year. However, gaps in performance were identified in several key areas,
including (1) expected learning outcomes, (2) program structure and content, (3) student assessment and evaluation,
(4) academic staff quality, and (5) program outputs and outcomes. To improve the quality of education at the program
level in alignment with AUN-QA standards, the Faculty of Engineering at Rajamangala University of Technology Srivijaya
should adopt a holistic approach covering all aspects of teaching and learning. This includes defining learning
outcomes, enhancing teaching methodologies, refining student assessment processes, developing faculty capabilities,
supporting learning resources, and implementing quality assurance systems. The study recommends utilizing the PDCA
(Plan-Do-Check-Act) quality management cycle to ensure systematic and continuous improvement in the education

system.
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