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Abstract

This research aims to study of the Revenue Situation and Impacts of the Revenue Allocation Policy from
Testing and Analysis Services of the Advanced Technology Testing and Analysis Center, King Mongkut’s Institute of
Technology Ladkrabang (KMITL). The study compares the difference between analytical service fees before revenue
deduction and actual net revenue after a 15% deduction, with the objective of proposing guidelines to enhance
the efficiency of revenue management. This study utilizes secondary data from 695 service records during the fiscal
years 2022 - 2025. The data underwent a rigorous Data Validation process to ensure quality and completeness
before analysis. The research employs descriptive statistics, trend analysis, the Paired Samples t-test, and the
Scenario Matrix model. The research findings reveal high revenue volatility throughout the fiscal years 2022 - 2025,
directly impacting financial stability and liquidity. The actual average revenue received after the 15% deduction is
significantly lower than the target fees. Segmentation analysis indicates that the government sector serves as the
primary revenue base, whereas the private and general sectors exhibit high volatility. Furthermore, instrument-
based analysis reveals an imbalance in the revenue structure. The scenario analysis suggests that a Tiered Pricing
strategy (5 - 10% adjustment) is the most appropriate balance for maintaining financial liquidity without excessively
affecting user demand. This research confirms systemic issues affecting long-term financial management and
equipment maintenance, recommending that the Center adopt a proactive pricing strategy to ensure sustainable
financial stability.
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