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Abstract

This research entitled “The Development of Strategies for Enhancing Competencies of Policy and Planning
Analysts at the University of Phayao” aimed to: 1) study the necessary competencies and 2) propose guidelines
for enhancing the competencies of policy and plan analysts at the University of Phayao. The target population
comprised 41 policy and plan analysts and related personnel. A voluntary sample of 22 participants completed
the questionnaire, representing a response rate of 53.66%. The research instrument was a dual-response
questionnaire assessing current and desirable states. The content validity was evaluated by three experts, yielding
an ltem-Objective Congruence (I0C) index ranging between 0.67 and 1.00, and a Cronbach’s alpha reliability
coefficient of 0.94. Data were analyzed using percentage, mean, standard deviation, and the Modified Priority Needs
Index (PN[modiﬁed)- The research findings revealed that: (1) Overall competencies in both current and desirable
states were at high to highest levels. When prioritizing development needs based on PNI_giseq Values, the highest
priority need was English language skills (PNImodzﬁed = 0.14) This was followed by operational knowledge and
legal/regulatory awareness (PN[modiﬁea': 0.12) , holistic thinking and persuasive communication skills
(PN1,,0difieq = 0-11), and building professional expertise (PNI,pdified= 0-09), respectively. (2) Guidelines for
competency enhancement consisted of three main dimensions: (1) conducting individual skill gap analysis,
(2) developing upskilling and reskilling programs with a focus on professional English and systems thinking, and

(3) establishing a mentoring system and internal Communities of Practice (CoP) within the institution.

Keywords: Policy and Plan Analysts, Modified Priority Needs Index (PNImodified)r Skill Gap Analysis, University
of Phayao
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