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Abstract

This study aimed to: (1) compare the academic promotion application process before and after process
improvement, and (2) compare the efficiency of the two processes in terms of the number of process steps,
processing time, paper consumption, and Process Cycle Efficiency (PCE). The Lean concept was applied to identify
and eliminate waste throughout the operational process. The study population consisted of the academic
promotion application process prior to improvement (before 2021) and the improved process implemented during
2021 - 2026. The research instruments included Process Analysis and Process Cycle Efficiency (PCE) analysis. Data
were analyzed using descriptive statistics, including percentages, means, and PCE values. The results demonstrated
that the improved process reduced the number of operational steps from 14 to 13, decreased paper consumption
from 1,248 sheets to 73 sheets (a 94.15% reduction), and shortened the total processing time from 41,340 minutes
to 29,545 minutes (a 28.53% reduction). Furthermore, the Process Cycle Efficiency (PCE) increased from 88.53% to
98.54%. These improvements were achieved through the implementation of information technology, including the
GPO 03 Online Form System and a teaching evaluation system developed using Google Forms. The improved
process enhanced convenience, speed, transparency, and cost-effectiveness while substantially reducing paper
consumption. Consequently, it improved service efficiency and strengthened institutional support for the academic

career advancement of university personnel.
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