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Abstract

This study employed a cross-sectional survey with retrospective assessment to compare personnel’s
perceived satisfaction with welfare and benefits during the fiscal years 2023 - 2025 (B.E. 2566 - 2568) and to
propose guidelines for welfare system development supporting Strategic Human Resource Management (SHRM).
The study population comprised 500 personnel from the Faculty of Science, Prince of Songkla University. A total
of 180 valid questionnaires were returned, representing a 36% response rate. Respondents included 58 academic
staff (32.22%) and 122 support staff (67.78%), consisting of 136 university employees (75.56%), 38 university-
funded employees (21.10%), 3 civil servants (1.67%), and 3 permanent employees (1.67%). The research
instrument was a five-point Likert-scale questionnaire developed based on welfare and benefits concepts, as
well as the Faculty’s and University’s regulations and welfare policies. Content validity was verified by three
experts in human resource management. The questionnaire covered four dimensions of welfare and benefits: (1)
health and health/accident insurance, (2) financial security, (3) work-life balance, and (4) personnel
development, workplace facilities, and other welfare benefits. Data were analyzed using descriptive statistics,
including frequency, percentage, and mean, together with retrospective comparisons across fiscal years and
content analysis. The findings revealed that overall satisfaction with welfare and benefits was at a high to very
high level and showed a continuous upward trend, with the overall mean increasing from 4.04 in fiscal year 2023
to 4.10 in 2024 and 4.27 in 2025. When classified by employment category, university employees demonstrated
consistently increasing satisfaction across all dimensions, whereas university-funded employees reported
comparatively lower satisfaction, particularly regarding health and insurance benefits and personnel
development and workplace facilities. Among the four welfare dimensions, work-life balance received the
highest satisfaction ratings, especially leave entitlements and flexible work arrangements (Work from Home/Work
from Anywhere). Disaster assistance was the highest-rated item under the financial security dimension, while
medical reimbursement limits and the work environment remained areas requiring further improvement. The
findings suggest that welfare management should be strategically designed to address the specific needs of
different employee groups (Targeted Welfare), alongside improving communication regarding welfare benefits and
conducting continuous evaluations. Such an approach can enhance employee well-being, organizational
commitment, and workforce retention while supporting Strategic Human Resource Management and sustainable

organizational development.
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