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Abstract

This study aimed to 1) examine the budget disbursement process of the Faculty of Architecture and
Design, Naresuan University; 2) investigate the factors affecting the efficiency of budget disbursement; and 3)
propose guidelines for improving budget disbursement efficiency within the Faculty of Architecture, Art and Design,
Naresuan University. The quantitative sampling method was employed to select the targeted participants. A total
number of samples is 70, including 10 administrators, 35 academic staff members, and 5 supporting staff members.
Data were collected using a structured questionnaire and analyzed using mean, standard deviation, Pearson’s
correlation coefficient, and multiple regression analysis. Qualitative data were obtained through semi-structured
interviews with five key informants and integrated with the quantitative findings using methodological triangulation.
The findings revealed that 1) the overall budget disbursement process was at a high level, 2) knowledge,
competence, and professional expertise, as well as operational process factors, demonstrated the highest levels
of influence and were significantly correlated with budget disbursement efficiency. Multiple regression analysis
indicated that operational process, management style, and planning were significant predictors of budget
disbursement efficiency, jointly explaining 80.40% of the variance (R = 0.804). Among these predictors, operational
process exerted the strongest positive influence, followed by management style, whereas planning showed a
significant negative effect. In contrast, knowledge, competence, and professional expertise did not significantly
influence budget disbursement efficiency; and 3) the proposed guidelines for enhancing budget disbursement
efficiency include promoting staff participation in budget allocation and integrating operational plans to reduce
duplication, strengthening personnel competencies through continuous training on financial regulations, developing
Standard Operating Procedures (SOPs) and process flowcharts with clearly defined procedures and timelines,
disseminating these guidelines through online platforms to minimize documentation errors, establishing an
intelligent dashboard information system to support managerial decision-making, and systematically analyzing

operational problems and obstacles to improve workflow efficiency and facilitate effective budget management.
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Sig.(2-tailed) 0.000 0.005 0.001
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N = 70; r = Pearson's Product-moment Correlation Coefficient; p < 0.01 (2-tailed).
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