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Abstract

This study aimed to classify and categorize the areas of expertise represented in consultancy projects, and
evaluate the time performance of support processes for consultancy project administration of the Academic
Services Unit, Mahidol University International College. The study employed content analysis of documentary data
derived from 48 consultancy projects conducted during fiscal years 2021 - 2025. Data were analyzed using
frequency, percentage, median, quartile values, and the Schedule Performance Index (SPI). The findings revealed
that consultancy projects were distributed across seven areas of expertise. Organizational Management and
Development accounted for the largest proportion of projects (41.7%)followed by Information and
Communication Technology (25.0%) and Tourism (20.8%). Private-sector organizations constituted the largest client
group (45.8%), whereas the Tourism field generated the highest total project value, amounting to THB 97.57 million.
Regarding process performance, the fund allocation stage demonstrated the highest efficiency (SPI = 1.800),
followed by project registration (SPI = 1.539). In contrast, the contract review stage (SPI = 0.778) and project closure
notification stage (SPI = 0.242) performed below the established standards. The project closure notification stage
exhibited the longest median processing time of 124 days, with only 4.2% of projects completed within the
prescribed timeframe. A comparison of project closure performance before and after the implementation of the
project closure guideline in 2023 showed a descriptive reduction in the median processing time from 703 days to
55 days. However, this duration remained considerably higher than the 30-day standard, and only 6.3% of projects
met the prescribed timeframe. The findings suggest the need to develop a faculty expertise database, improve the
contract review process, and establish a project tracking system to enhance the efficiency of academic service
management in higher education institutions.

Keywords: Expertise Classification, Project Management, Schedule Performance Index, Standard Operating
Procedure
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