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Abstract

The purpose of this research is to find the method for improving the procedures of adjusting plans and
transferring budget statements in the e-budgeting system. By this improvement process, it was expected that the
operational procedures are not redundant and faster. The improvement processes were begun by studying the previous
process, problem analysis, new process offering and comparing the initial process to new improving process. It was
found that complex processes had occurred in the procedures of firstly the preparation of requiring documents for
plan adjustment and budgeting change, and secondly, the request for work plan in the e-budgeting system. There for,
the ECRS principles were employed to improve both processes to be convenient and faster by reducing the sequential
process of preparing authority and changing the document submission to online format, resulting in a decrease of
procedures from 14 to 10 steps, which is approximately 28% of total process. Also, the operational time for the first
revision was reduced approximately from 21 days to 16 days (24%). However, after the new brainstorm, the final
improvement revision was revised repeatedly by passing unnecessary preparing authority and process combining. The
final revision can reduce the operational process and time from 10 to 6 steps (40%) and 16 days to 13 days (19%),

respectively.
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